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Intercultural Training

Specific expertise on cultural values

o and business etiquette on six different
@? cultural levels. @
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Business and " g |
Communication Training

In-depth knowledge in the areas of leadership,

sales, project management,
working techniques and communication.

Language Training
®

| ' Practice-related foreign language classes

in all world languages.



BUSINESS AND COMMUNICATION TRAINING

The key skills

Qualified employees with essential key skills contribute
considerably to the success of a company. As a result, investing
in employees can be considered as one of the biggest growth
potentials for a company. Particularly relevant skills include
business and communication competencies as they allow one to
represent their field of expertise with confidence.

The accurate evaluation of various work situations, assessing
information professionally, efficient time and self-management,
as well as social empathy and sensitivity are all key skills which
employees must master in order to enjoy long-term success.

Is professional training in these areas of utmost importance
to your employees? Then place your strategic personnel
and organisation development in the hands of professionals
and benefit from 50 years of experience in communication
and corporate training. KERN AG Training is an internationally
successful training provider and your partner for effective
business and communication training.




THE TOPIC AREAS
A selection of our training courses for your employees

Working
internationally

Self Professional Sales and customer
management communication management
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Act with Basic principles Communicating and Key sales skills International
confidence of communication collaborating in teams , , leadership
First experiences
Professional Mastering negotiations Conflict resolution in sales International HR
communication effortlessly in groups ) o
Office and customer Working in
Attentiveness Rhetoric Handling criticism management international teams
Giving and receiving Presentation Design Thinking Key account Leading virtual teams
feedback ) ) ) management
Leading and steering Commitment and
Time and conversations motivation

self-management o -
Communication training

for managers
and team leaders



KERN AG Training
Your long-term partner for further training

i

Ongoing training programmes encompass many logistical and administrative
tasks. We continuously support the HR department and make the success of
your corporate educational training programme our top priority.

Managed training services

With the complete KERN MTS™ solution, KERN AG Training ensures top training
quality including all pre- and post training processes and in doing so, optimises
your investment. 4 Information and communication
From the initial planning, through to the execution and evaluation of individual .
courses, or to the complete outsourcing of your corporate training, we implement Eé 4 Organisation
your requirements effectively and maximise the training potential of your

employees.
4 FEvaluation and control



P Analysis and needs requirements

P Information and communication

— K

1
A L.

s oW

N

e Consulting and planning training e Coordination of internal communication e Detailed planning of training measures
programmes for companies for various and marketing of the developed course including trainer allocation and schedules,
work-related situations. programme. trainer briefing, as well as training venue

organisation and invitation management
supported by KERN MTS™ for the
organisation and of training measures.

e Needs assessment: The preliminary e Kick-off event: Introduction of the training
knowledge and initial situation of each plan, content, methods and goals.
participant is individually determined

and analysed, e Increased participant rates through

training marketing and effective information
e Development of tailored concepts channels.
for individual further training and

e Integration of state of the art training
methods such as E-learning, blended
learning and Virtual Classroom.

e Specialised training material and

processes. . : e Automation of standardized processes
case studies tailored to your company. using Learning-Management systems
* 2}3‘{::;?\%3? t ;);C(;:gtesxzergglgslearnlng e Setting up an information and registration and if necessary combined with an
p ' platform. interface with the company’s internal SAP

ordering processes.



P Evaluation and controlling o Training management from one provider
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Although business and communication training is an essential
cornerstone of employees’ qualifications. However, it is only a segment
of the training we provide. As one of the leading further- educational
training providers in Europe, KERN AG Training supports your employees
with modern language and intercultural training alongside business and
communication training. You can also benefit from our full-service offer:
combine several different training topics according to your needs in a
e Constant quality management during the tailored training concept.

training programmes.

You can rely on the expertise of KERN AG Training for your training
projects. Whether for a one-off project or long-term collaboration, your
success is our goal.

e Regular participant satisfaction checks
through surveys and interviews.

e Personalised further training
recommendation for each participant.

e Qverview of learning goals achieved with
final reports and training statistics, and
allocation of all reports (registrations,
certificates) course syllabus and cost report
in a secure customer portal.




KERN AG — TRAINING CENTERS

Aachen

Kapuzinergraben 18-22
52062 Aachen

Tel. +49 (0) 241 943766-0

Augsburg

SchaezlerstraBe 17

86152 Augsburg

Tel. +49 (0) 821 34328-60

Berlin

PanoramastraBe 1

10178 Berlin

Tel. +49 (0) 30 2758145-0

Bielefeld

Niederwall 32

33602 Bielefeld

Tel. +49 (0) 521 7702899-0

Bochum

Kortumstrasse 45

44787 Bochum

Tel. +49 (0) 234 912221-0

Bonn
Bertha-von-Suttner-Platz 23
53111 Bonn

Tel. +49 (0) 228 962182-0

Braunschweig
Friedrich-Wilhlem-Strasse 1
38100 Braunschweig

Tel. +49 (0) 531 12944 97-0

Bremen

Hollerallee 67

28209 Bremen

Tel. +49 (0) 421 3440130

Darmstadt
Wilhelminenstrasse 11
64283 Darmstadt

Tel. +49 (0) 6151 177488-0

Dortmund

Koenigswall 1

44137 Dortmund

Tel. +49(0) 23116977

Dresden

SchloBstrasse 3

01067 Dresden

Tel. +49 (0) 351 4867078-0

Duisburg
Friedrich-Wilhelm-Str. 3
47051 Duisburg

Tel. +49 (0) 203 285348-0

Duesseldorf
Heinrich-Heine-Allee 21
40213 Diisseldorf

Tel. +49 (0) 211 200518-0

Essen

Kettwiger Strasse 3

45127 Essen

Tel. +49 (0) 201 2433666

Frankfurt a. M. (Head Office)
Leipziger Strasse 51

60487 Frankfurt am Main
Tel. +49 (0) 69 756073-90

Frankfurt a. M. (Hauptwache)
Schillerstrasse 2

60313 Frankfurt am Main

Tel. +49 (0) 69 756073-100

Freiburg
Kaiser-Joseph-Strasse 221
79098 Freiburg

Tel. +49 (0) 761 2085379-0

Friedrichshafen
Wilhelmstrasse 17

88045 Friedrichshafen

Tel. +49 (0) 7541 954801-0

Hamburg

Neuer Wall 7

20354 Hamburg

Tel. +49 (0) 40 65067 99-0

Hanover

Schillerstrasse 23

30159 Hannover

Tel. +49 (0) 511 990060

Heilbronn

Fleiner Strasse 7

74072 Heilbronn

Tel. +49 (0) 7131 20397-0

Ingolstadt

Ludwigstrasse 28

85049 Ingolstadt

Tel. +49 (0) 841 9812320-0

Kaiserslautern
Fackelstrasse 26

67655 Kaiserslautern

Tel. +49 (0) 631 8929073-0

Karlsruhe

Kaiserstrasse 84

76133 Karlsruhe

Tel. +49 (0) 721 8318357-0

Kassel

Obere Koenigsstrasse 11
34117 Kassel

Tel. +49 (0) 561 70 34 57-0

Kiel

Holstenstrasse 22

24103 Kiel

Tel. +49 (0) 431 9826067-0

Cologne

Schildergasse 51-53

50667 Cologne

Tel. +49 (0) 221 2726 38-23

info@kerntraining.com

Leipzig

UniversitédtsstraBe 14
04103 Leipzig

Tel. +49 (0) 341 211794-5

Mainz

Kaiserstrasse 43

55116 Mainz

Tel. +49 (0) 6131 960230

Mannheim

07, 4 (Planken)

68161 Mannheim

Tel. +49 (0) 621 40042990

Modnchengladbach
Bismarckstrasse 46

41061 Moenchengladbach
Tel. +49 (0) 2161 4624 68-0

Munich
Sendlinger-Tor-Platz 8
80336 Munich

Tel. +49 (0) 89 2324908-10

Miinster

Salzstrasse 43/44

48143 Muenster

Tel. +49 (0) 251 49093 34-0

Nuremberg

Neutorgraben 17

90419 Nuremberg

Tel. +49 (0) 911 9933840

Offenbach am Main
Aliceplatz 3

63065 Offenbach am Main
Tel. +49 (0) 69 97947259-0

Regensburg
WeiBe-Hahnen-Gasse 4-6
93047 Regensburg

Tel. +49 (0)9415027780-0

Saarbriicken
Bahnhofstrasse 75

66111 Saarbruecken

Tel. +49 (0) 681 993080

Schweinfurt

Kesslergasse 2

97421 Schweinfurt

Tel. +49 (0) 9721 730739-0

Stuttgart

Olgastrasse 53

70182 Stuttgart

Tel. +49 (0) 711 6647 38-0

Ulm

Hirschstrasse 20

89073 UIm

Tel. +49 (0) 731 14034 44-0

Weil am Rhein

Hauptstrasse 304

79576 Weil am Rhein

Tel. +49 (0) 7621 167293-0

Wiesbaden
Friedrichstrasse 51
65185 Wiesbaden

Tel. +49 (0) 611 34127-0

Wuppertal

Kirchstrasse 3

42103 Wuppertal

Tel. +49 (0) 202 49678-0

Wiirzburg

Domstrasse 7

97070 Wuerzburg

Tel. +49 (0) 931 304692-0

- www.kerntraining.com



